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Chaplain’s Column

Leaders must serve as well as lead

By Chaplain (Lt. Col.) Tim Carlson
Headquarters

Selfless service is one of the Army’s seven core val-
ues. A true account from Desert Storm illustrates
this ideal.

At the height of the conflict, after many grueling
training exercises, a brigade received orders to pre-
pare to move to the front. This meant cleaning equip-
ment thoroughly in a very short time, which required
working around the clock.

The unit’s soldiers were extremely tired and their
enthusiasm for this new task was very low. At about
11 p.m,, the brigade commander began making his
rounds. At 3 a.m., he arrived at a piece of equip-
ment, noted the soldier’s fatigue, and directed him
to go get some sleep. He took over the soldier’s task
briefly, then continued his motor pool visit.

The commander’s presence and direct involvement
made a tremendous positive impression on his sol-
diers. He could have easily slept that night, resting
on his authority, confident that his order to ready
the equipment for an early dawn departure would be
carried out.

Instead, he chose to be a servant-leader. There was
their leader, sharing the same exhaustion and late
hours, pitching in to help. His example proved his
concern for his soldiers, and inspired them to carry
on despite their fatigue.

During the past three decades, service to our na-
tion has been strong, but the motivation to serve
has changed. In the early 1960s, commitment to
national defense and upholding America’s values were
major motivations to join the military. In the early
1970s, we began to lure quality men and women with
promises of education and travel. But these entice-
ments are losing their magnetism because today’s
soldier faces such high operational tempo, heavy TDY,
and the demand of doing more with less day-to-day.

It is essential to find a new vision that captures
the soul of our youth, and I firmly believe that ser-
vice to our nation is that vision. A picture of beinga
servant for the good of the group is absolutely neces-
sary. Without such vision and leadership, keeping a
ready force will soon become an insurmountable chal-
* lenge. '

Irecently visited Corps soldiers in Korea. Getting
to Kimpo International in Seoul required almost 16
hours of flying from La Guardia in New York City. I
was impressed with the flight attendants’ preoccu-
pation with service. They continually checked on
the travelers’ welfare, and gave special care to those
in need, like the lady in the middle aisle who became

air-sick and needed care like a patient in a hospital.

With caring smiles and attentive responsiveness,
this crew made a long flight bearable by being will-
ing servants. I have no doubt that in the future I
will ask to fly on this airline. They believe that ser-
vice matters and their customers come first.

Is such an attitude toward military service pos-
sible in today’s Army? I believe it is. The Army
begins the process during Basic Combat Training

(BCT). Throughout BCT, the recruits see the ex-
ample of the drill sergeants, platoon leaders, and com-
pany commanders doing everything in their power
to teach them to be soldiers. '

BCT concludes with Victory Forge, a 72-hour field
exercise where squads of recruits face tactical ob-
stacles and team-building challenges in a realistic
tactical environment. Victory Forge teaches and il-
lustrates the full range of Army values, including
selfless service. I believe that such commitment will
reap short- and long-term rewards for the peace of
America.

The military is one of the few remaining oligar-
chies, a form of government where power is vested
in a few persons or in a ruling class. We place enor-
mous power in the hands of a relatively small num-
ber of commanders. The choices these men and
women make will largely determine our readiness
posture into the next millenium. They may choose
to command by power, and to distance themselves
from their troops. They may choose to demand “bricks
without straw” as the Pharaoh of Egypt did to the
Isrealites 3,400 years ago. They may choose to dis-
tance themselves from the day-to-day demands of
their soldiers.

While such decisions are the commanders’ preroga-
tive, they reduce retention of the work force. Such
actions also blight readiness and aggravate an exist-
ing dilemma for our recruiters. Learning to be ser-
vant leaders is a growing demand that must be em-
braced fully by all effective leaders within our Corps
and our U.S. Army. Without it, we will soon transi-
tion fronr the united tothe self-diretted. “Such a tran- -
sition to an autonomous focus would be disastrous
for us. '

The model of the brigade commander I first men-
tioned might inspire some to become a servant leader.
For me, I think back to the man who led 12 others
almost 2,000 years ago. One night, He had dinner
with his disciples. In Palestine at that time, the
roads were very dusty, and it was customary for a
servant to wash the guests’ feet. On this night, He
took a basin and a towel and went from follower to
follower and washed their feet. They never forgot
this act of service. His servant leadership trans-
formed the globe so that more than 2.5 billion of the
Earth’s inhabitants are now His followers.

What inspires your followers? How committed to
our nation are those under your care? Are we will-
ing to recommit ourselves to one of our most basic
soldierly values — selfless service? If we are, then
our preeminence as a world power will remain well
into the next century. '
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vironmental scientists, biologists, contract specialists,
real estate specialists, survey technicians, equipment
operators, budget analysts, and administrative per-
sonnel who would like to volunteer.”

There are 19 district volunteers for potential duty
in the TOC, while the roster for possible deployment
to the Balkans has 24.

The distriet’s Human Resources (HR) office initially
provided a list of volunteers with language skills. HR
also coordinated with Security and Safety representa-
tives to obtain required security and medical clear-

ances and passports.

Some New York District people are already at work
in the Balkans. Maj. Steven Baker is extensively in-
volved in building crucial INS processing sites to sup-
port Kosovo refugees in Macedonia. - -

Baker has been deployed with the INS and Brown
and Root Services, completing missions relating to
refugee processing centers. He is using his technical
and construction expertise to assist a multitude of work
requirements for a long list of INS projects.

“We provided interface with active Army units,” said
Baker. “The processing sites are for the refugees who

are going to the U.S.”

At one INS camp, building wooden floors for tents
is a big part of the project. Tables and chairs were
also furnished, plus metal gates and interior light-
ing, using existing electrical power at the camp.

For the refugee processing facility at another site, a
1.5 kilometer (.93 mile) temporary one-lane road with
two drainage culverts and two turnouts was built. A
three-room addition was added to an existing wooden
INS structure. The building also got electrical out-

lets, 15 light fixtures, and plumbing upgrades such

as toilet fixtures, septic tanks, and connections.
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